Minnesota Pollution Control Agency

Clean Water Partnership/Federal 319 Program

COMBINED APPLICATION 

1.  Project Title (10 words, 50 characters or less)

2.  Project Sponsor (organization)

      Name:

      Address:

      City:

      Phone Number:

      E-mail: 

3.  Project Representative (individual)

Name:                                                                                  / Title:

      Address:

      City:

       Phone Number:

       E-mail:

       Indicate who is responsible for results

4     4.   Plans: It is important that the water resources in a project area are considered an important resource on a regional and state level as well as by the project proposers.  The following section refers to several types of plans and assessments.

Name of major watershed the project is located in, 8 digit Hydrologic Unit Code, Lat./Long information and Watershed ID number:

In order to be eligible for 319 funds this type of project must be included in Minnesota’s 1994 Nonpoint Source Management Strategy (NPSMS).  Please indicate the page numbers of the NPSMS that relate to this project.

In 1998, the MPCA along with 25 other entities completed the first Unified Watershed Assessment (UWA).  For an explanation of UWA process and results, please refer to: http://www.pca.state.mn.us/water/basins/cwaplan-restore.html.  Using the following web page, please determine the category your project falls into and check the corresponding box. http://www.pca.state.mn.us/artwork/water/basins/map1a.pdf
· Category 1:  Watershed in need of restoration

(    Category 2:  Watershed in need of protection

(    Category 3:  Pristine and sensitive conditions

(    Category 4:  Insufficient information

Please refer to the following web page to determine ranking of the watershed that your project is in and check the corresponding box http://www.pca.state.mn.us/artwork/water/basins/map2a.pdf
(    High

(    Medium

(    Low

Is the project in a priority watershed (303(d)/TMDL, UWA priorities, etc)

Is the project referred to in the county water plan?  Please include copies of the pertinent pages.

Is the project listed in the basin plan (if the basin plan is completed)?

Are there any other plans that your project is identified in?

5.  Type of Project 

    (  Resource Investigation/Diagnostic.                            

    (  Project Implementation                                               

    (  Demonstration Project                                                

6.  Description of Project Area

      Project Area (in acres):

      Population of Project Area:

Land Uses: 


________ % Agricultural


                   ________ % Drained/Tiled*


________ % Urban/Suburban


                   ________ % Impervious Surface*


________ % Forest


________ % Wetland


________ % Water


________ % Other (Describe) ______________________________________________

*If this information is not readily available, estimates will be accepted.

Map of watershed and location (please submit on 81/2”x 11” sheets of paper) and indicate the project area (see attachment at the end of the application for further detail)

For Lake projects please submit:

         Lake name:________________________________________
         Lake ID:___________________________________________

         Lake surface area:____________________________________

         Depth (maximum, average):____________________________

         DNR lake classification:_______________________________

         Number of inflows:___________________________________

         Number of outflows:__________________________________

         Number of public accesses:_____________________________

For stream projects please submit:


Stream length:








DNR stream classifications:







Number of tributaries:








Number of public accesses:







Number of dams:







            Drainage area at outlet______________________________

            Miles of perennial and intermittent streams in watershed____________

            Is there any available data on the physical stream channel dimensions for your river of concern? ________________________________________



Is the water of concern a drinking water source?    Y / N

7.  Ground Water Information:  Please submit if this is a ground water project

Aquifer name (if named)


Type of aquifer


Depth to water table (shallow) (ft.)


Depth to water table (deep) (ft.)


Minimum saturated thickness (ft.)


Maximum saturated thickness (ft.)


Number of municipal wells


Number of individual domestic wells


Number of irrigation wells


Number of observation wells


Is the aquifer the only source of drinking water for the project area?
____ Yes

____ Only practical source*

____  No

*Check this box if there are other drinking water sources available, but accessing them would be cost-prohibitive and/or technically difficult.

8.  Local Units of Government in the Project Area:

Counties:
1.
2.
3.
4.

Townships:
1.
2.
3.
4.

Cities:
1.
2.
3.
4.

Other:
1.
2.
3.
4.

State Senate Districts:

State House Districts:

9.  Funding Request  (we will consider all sources of funding that you are eligible for)

Please identify any source of funding that you would not accept to initiate and/or complete your project:

          (  Federal Clean Water Act Section 319 Nonpoint Source Fund

          (  Clean Water Partnership Low Interest Loan (available only for implementation projects)

          (  Clean Water Partnership Grant

      Are you applying for a combination grant/loan?

           
(  Yes  

(  No

      Are you applying for grant funds only?

           
(  Yes  

(  No

      Are you applying for loan funds only?

           
(  Yes 

(  No

      If grant funds are not available, would you accept loan funds for your project (if eligible)?

           
(  Yes  

(  No

What other funding programs have you applied to or do you plan to apply to, to support this project?  How much money have you received from other sources to date, and/or how much are anticipating requesting from other sources?



For those projects which are not short term with a definite end date: How does this project plan to sustain funding for administration and staffing beyond the terms of this grant?  

10.  Project Budget: Please complete the following section for all the sources of match money and in-kind contributions for your project.  The match requirement is 50 % of the total project costs.
Project Sponsors 

(Attach additional sheets if necessary)
Cash Contribution

To Project         (2)
In-kind Contribution

To Project         (3)
Total Project Support  (2+3)



A.  Project Sponsor contribution:









Local Contributing Sponsors:




1. 




2. 




3. 




4. 




B.  Local Contributing Sponsors Subtotals:






State and/or Federal Contributing

Sponsors:




5. 




6. 




C.  State and/or Federal Contributing Sponsors Subtotals: (cannot be more that 20% of the total project costs)









SUBTOTAL:  All project sponsors (A+B+C)









CWP/319 Grant amount requested

(grant and loan total cannot exceed $250,000/year, or $750,00o for 3 years)




Clean Water Partnership Loan

(loans are currently being offered at a 2% interest rate)




GRAND TOTALS


Total Cash

$
Total In-kind

$
Total Project Cost

$

10.  Cont. Project Outlay Budget Summary 

Please complete the following table by listing the program elements that will comprise your project and estimated cost of each element, for each year of up to a three-year project.


Funding Types 
Total

Program Element
Cash  (1)
In-kind  (2)
(1 + 2)


Yr. 1
Yr.2
Yr.3
Yr. 1
Yr.2
Yr.3
Yr. 1
Yr.2
Yr.3

1. 










2. 










3. 










4. 










5. 










6. 










7. 










8. 










9. 










10. 










Total of Program Elements


$
$
$











    Total Project Cost

10.  Cont. Loan Element Information:  If you are applying for loan funds please complete the following section.

Please complete the following table by listing the program elements that will comprise your project and estimated cost of each element for up to 3 years.

Program Element
Loan Request
Designated Source of Repayment


Year 1
Year 2
Year 3


1. 





2. 





3. 





4. 





5. 





6. 





7. 





8. 





9. 





10. 






Total Loan Request

$


Note:  The Total Loan Request identified on the page should match the Clean Water Partnership Loan requested on page 4

**The interest rate charged by the state to loan sponsors for 2000 loans is 2%
##  A general Obligation Note is required for the amount you wish to borrow.

11.           Resource Investigation/Diagnostic Study/Demonstration Project Guidance:
If you are applying for resource investigation/diagnostic/demonstration project grant funds please provide a brief narrative description using the following sections as an outline .  Those doing a demonstration project please skip down to section V. 

1.          Introduction - Brief description of the water of concern and project area. 

· Include a list of any special features such as wildlife management areas; refuges; unique or rare biological communities; spawning/nesting areas; or federal, state or regional parks; 

· Plans for protection or restoring habitat for endangered/threatened/special concern species

· What are you hoping to show with your research project?

II. Statement of existing water quality conditions and problems.

· What is the current state of the water of concern?

· What are the water quality problems?

· Please define the issues of concern to local citizens, resource managers and decision makers

· Include a summary of any available observational and water quality data including any water quality monitoring data or existing reports that are available

III.
Statement of the existing and desired uses of the water of concern.  Be specific!

· What are the existing uses of the water of concern (current reality)?
· What are the desired uses of the water of concern?  Be specific about both the use and the part of the water of concern where the use is desired.  For example, rather than indicating that a desired use is an improved fishery, specify that you would like to see improved trout fishing on X stream reach or an improved walleye fishery on Y lake within the watershed.  
· Who do you anticipate would use the water of concern in this manner?

IV.
Preliminary goals and objectives.  

· What you would like to accomplish during the project?  Be as specific as you can and include numerical water quality goals if possible

· How will success be measured in ways meaningful to citizens, local managers and decision makers?

· What are the desired environmental outcomes? How will you determine if the desired outcomes have been achieved?

V. Demonstration project information:  Please describe your demonstration project in detail.

· Who is your target audience(s)?

· What you would like to accomplish during the project?  Be as specific as you can and include numerical water quality goals if possible.

· How will you measure success?(i.e. number of participants, newsletter distribution, changes in behavior)

· Will you be producing a product? If so, how do you plan to distribute it? How will you transfer the technology?

· Special features of your demonstration project

· How will you do outreach?  How will you get people interested and get them to participate?

VI.
Identification and summary of project or demonstration activities.  

· Include the major program elements.  

VII.
Preliminary schedule.

· What is the anticipated schedule for the major project or research activities?  

VIII.
Estimated budget.

· What is the estimated budget for the project?

· Do you have the resources?  If not, is there adequate funding in the request?  (Project sponsors will need to assume most of the technical activities previously done by MPCA staff.  Please take this into consideration when formulating the project budgets.)


12 WRAS DEVELOPMENT GUIDANCE: Please fill out this section if you are applying for implementation grants or loans.  

In order to be eligible for CWP grant or loan funds or 319 grant funds to do implementation work, you must have either an approved CWP phase I diagnostic and implementation (work) plan or a Watershed Restoration Action Strategy (WRAS) to serve as a work plan that can be approved by the Environmental Protection Agency (EPA).  Below is a list of the necessary elements of a WRAS.  

If you have completed a CWP phase I, diagnostic and implementation plan you do not need to complete a WRAS, as the information included in a phase I satisfies the 319 requirement for a WRAS.  Please include an executive summary of the Diagnostic Study and the Implementation Plan.  We understand that your Phase I plan contains much of the information on your project.  Unfortunately not all the reviewers will have access to your plan.  To minimize duplication of effort we encourage you to use information directly from your plan to the extent possible.

In addition, please include a project summary (maximum 4 pages single-spaced) that describes your project in this section.  This is your opportunity to present the project in your own words and as a whole.  

Watershed Restoration Action Strategy (WRAS) Guidance 

A well-designed plan for a successful watershed implementation project typically includes the following:

1.  Define the Problem

· State the existing conditions of the affected resource and how the situation presents an opportunity to prevent water pollution.

· Identify the water quality threat or problem: Please include a summary of observational and water quality data 

· Include a list of existing reports and data concerning water quality and land use

· Critical areas: Please describe the size and location of the critical areas to be treated

2.  Build a Project Team and Public Support
· Please describe the roles and responsibilities of agencies active within the watershed.  What is the lead entity for this project?

· What is the process for cross-agency coordination?

· Is the project integrated with existing programs?  Does the project reference other agencies involved?

· How are you going to maintain public participation and involvement?

· Please describe any educational or outreach activities 

· How will you communicate the lessons learned through this project to others in the state and beyond?

· Please include with the application a flow chart/organizational chart that illustrates the projects organizational structure.  Be sure to include the project sponsors, federal and state agencies, local governments and any others that will be involved in the project

3.  Set Goals and Identify Solutions
· State clear, articulate, and quantifiable goals and objectives.

· What do you expect to accomplish in a 2 to 5 year period?  Be Specific!  What are the numeric goals for the project?  

· What are the existing uses of the water of concern?

· What are the desired uses of the water of concern?  Again, be specific!

· What are the objectives for each of the water quality problems identified?

· Which agency (or agencies) is responsible for evaluation/implementation?

· Does the WRAS contain appropriate measures of progress/indicators toward meeting project goals and objectives (e.g., number of people attending workshops; changes in pollutant loadings)

· Have you identified the appropriate lead agencies to oversee the various implementation, maintenance, monitoring and evaluation activities?

· State the water quality outcomes anticipated directly or ultimately from the proposed project.

4.  Implement Controls
· Please include a schedule and timeline describing the location and types of best management practices (BMP’s), program and educational activities to be implemented within the project area.

· Please include a discussion as to how all the program components will be applied (technical assistance, information/education, financial assistance and monitoring and evaluation).

· Please include a quality assurance plan for construction activities, and a BMP operation and maintenance plan.

5.  Measure success 
· What are the desired environmental outcomes directly or ultimately from the proposed project?  Please be specific.  How will you measure those outcomes?

· Monitoring and evaluation:  Using the project goals identified above, please describe the monitoring component of your project.  How are you going to measure effectiveness.  If the project does not have a post-monitoring commitment, has the state made one?

· Monitoring should be done following a specific plan including concise goals and targeting, specific milestones and a firm end date.  Please describe your plan.

· How will success be measured in ways meaningful to citizens, local resource managers, and decision-makers?

6.  Funding
· What are the details of the proposed project budget?

· Funding needs to support the implementation and maintenance of restoration measures.  This should include funding that would be available through federal assistance programs, state funds and other resources.  Please explain the details of the proposed project budget.  Please itemize your budget with milestones in accordance with your budget plans (answering what, when, how and how much).

If the project is producing documents, MPCA will need two paper copies of each document if these documents are not available electronically.

13. Signature of Project Sponsor  

To the best of my knowledge, the data in this application and the supplemental data provided is true and correct, and the governing body of the applicant has duly authorized this application.

          Name:                                                                                           Date:



Attachments.


Board Resolution


Map (on 81/2” x 11” sheets of paper for copying purposes)


Contributing sponsor information forms
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