
Contracts - Managing Risk

Summary:  The MPCA uses contracts to further its mission through partnerships and collaboration.  All carry risk, some more than others.  Depending on the contract type and other details, it’s important to identify what the risks are in a project and, just as importantly, are not.  

In conjunction with the Department of Administration, we’ve developed an innovative approach to help determine appropriate accountability, level of detail, and level of review within MPCA and at the Dept. of Admin. for each contract/grant, according to an associated risk level.     

By doing this, it will help:
· Speed up the process for low risk contracts
· Better understanding of expectations and accountability
· Improve relationships and trust

What’s risk?
It’s about the conversation. We all want a project to be successful. Understanding and discussing potential risk factors at the beginning of a project can help ensure that success.  

Some risk factors include:
· Contract type and amount.  
· Annual Plans, for example are very specific with low dollar value and limited durations, whereas single source contracts can lead to subsequent contracts and scope creep.
· Complexity of project: Is the project aligned with the agency’s mission
· Work products may have a critical influence on subsequent agency actions or decisions (e.g. wild rice).
· Consequences if project stalls or fails.
· Losing a monitoring season could put a program’s schedule at risk.
· Experience of program staff or contractor
· Familiarity with program and contract process can cause less re-work.
· Funding source and requirements
· Some sources have limited flexibility and special requirements that must be understood and complied with. 

How it’ll be done
· As part of the contract assistance request (in OnBase workflow), Agency Approvers will use the information provided in the form to assess the potential risk and assign a high, medium or low risk level.
· Once the request is assigned to a Contract Specialist, they will meet with the Project Manager to review and plan accordingly.
· Assigned risk level will help determine who is accountable for what as well as the appropriate level of detail to achieve and . 

As part of the Contracts Continuous Improvement project, developing a standardized approach to help assess risk factors in various contracts will help to assign the right level of resources to contract development process, clarify expectations regarding who is responsible for what, and establish the level of detail expected by contract approvers, both at MPCA and the Department of Administration. 

For more information, contact Cathy Moeger, Myrna Halbach or Kim Austrian 

