
August 12 system-wide meeting: Three key learnings 
	· Each team wrestling with data collection issues and needs, and ensuring that it is useable for our external constituencies.

· Encourage cross agency coordination and problem solving at the field staff level as w are doing at the leadership levels. (Ex: ad hoc monthly SW interagency task force – Jim Sehl, Bob Finley, Larry Kramka) (Ex. field staff sharing offices)

· Diligent about identifying and discussing gaps. Prioritize when, where and if these gaps needs to be addressed. Provide context around identified “gaps.” 


	· Civic Engagement (RRV example) – same process for whole state?  Refocus measures / outcomes and communication teams on this.

· Focus on key factsheets to send message – CWF Interagency schematic

· Begin focus on groundwater and how it fits into other water connections – ho to describe full hydrologic system.

General public wants tangible results:

· We want healthy watersheds                                          )

· We want healthy lives / quality of life                            )            Civic

· How does CWF structure fit into quality-of-life issues  )            Engagement?

· Fitting ecosystem services into system                           )


	· Minnesota Recovers Model for Funding
· Interagency Coordination Learning about various agency activities

· Groundwater / Surface Water CONNECTIONS – need more focus – watersheds, spring sheds

· Conservation should be more of a focus

· Protection / conservation vs. restoration

· Communication – need to educate the public for longer term too -- challenge is huge

· How does climate change impact our work?


	· How do we deliver this to citizens / stakeholders to bring about change, i.e. civic engagement. All of what we do is centered on tangible outcomes and measures.

· Doing a lot of coordination with these groups when does that stop and integration of our activities / programs into a greater good beginning.

· Go back and get the wheel. In terms of an extension model.


	o How important communication is –
· Interagency coordination

· Coordination on federal and local coordination – important or liveraging

    Very useful to hear about different teams –

· Role of communications

· How to tell our stories

· The message is results

o Short-term results – public doesn’t understand –

· Long-term problem & solutions

· Need a long-term focus

· Manage communication

· Impacts of stressors (ag pop)

    Unsolved issues – 

· CWF

· Performance measures

o GW-SW interactions in programs in infancy

Measure of activities – then funding

Conceptual measures

GW quantity & quality – sustainability

Define gw management area – regional aquifer / local aquifer

6 / 15.0170 – definition in rule




	· Data Mgmt – overarching

· Language – nuances(?) – total hydrosphere, identify common language, messaging

· Significant term overlap – team coordinate? – how (?ag) to hand off issues? Each agency have one person go to each team “integration” Team – Change of Team, communal team assigned to subteam

· CT – system for issues to ? up to be addressed, handle conflicts

· LGU – capacity, reliance on, more repreculative(?) of LGers in these discussions – CWC responsible G110?

· Targeting, Prioritization, outcomes – multiple team need(?), balance geographic and targeting for outcomes

· Inclusion / connection between SW and GW an ongoing challenge.
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